
In 2024, Camel Express Car Wash, a Tennessee-based express exterior chain,
operated four high-volume locations that were facing a combination of
performance and operational challenges.
  

Persistent reclaim odors
Dirty tunnels 
Corrosion on equipment 
Tight backrooms with bulky chemical drums
Annual water costs exceeding $550K 
Excessive labor time spent on daily cleaning

 These challenges were driving up costs, reducing efficiency, and creating
unnecessary strain on both their team and equipment.   

SKU Reduction
Reduced SKU’s from 16 down to 8. 

THE CHALLENGE

THE SOLUTION 

How Camel Express Car Wash
saved $300K annually with
Ver-tech Labs. 

Ver-tech Labs conducted a full-site evaluation across all 4 locations to
identify opportunities for efficiency and performance improvement. 
By pairing our reclaim compatible chemistry with hands-on support,
Ver-tech Labs delivered a complete optimization plan focused on
simplicity, safety, and savings. 

VAULT Concentrates 
Industry leading reclaim compatible formulas

Easy to handle 1-gallon concentrates 

No-touch chemical delivery system 

Water & Chemical Efficiency
Resizing injectors & nozzles for optimal water
and chemical efficiency 
Water saving chemicals to reuse more water
throughout the wash process 

Maintenance Reduction 
Reduction in labor maintenance on cleaning,
equipment replacement and more 

$66K
Annual Labor Savings

$250K
Annual Water Savings

THE RESULTS

50%
SKU Reduction

75%
Reduction in Pit Cleaning

Filter Replacement vs. Daily

30 DAY

Or Corrosion on Equipment

BUILD UP

Together, these changes cut costs,

reduced maintenance, and improved

performance across all 4 Camel

Locations.

Case study was completed based on the 2024 Calendar Year.

Hear direct from
the Camel Team.
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